

Executive Director
The Executive Director of the Central New York Care Collaborative (CNYCC) Performing Provider System (PPS) reports to the CNYCC Board of Directors (BOD) 
The responsibilities of the Executive Director include, but are not limited to: 
· Oversee the organizational construction and operation of the CNYCC, a new not-for-profit entity formed for the purpose of developing an integrated healthcare delivery system (IDS) in six Central New York counties (Cayuga, Lewis, Madison, Oneida, Onondaga, Oswego) over the next five years.

· Supervise and provide direction to the CNYCC project team/staff and contracted partners/vendors.

· Act as the liaison for the CNYCC to state and federal contacts as appropriate and necessary.

· Develop and manage the CNYCC operational budget, manage resource allocations including the regular assessment of actual vs planned expenditures.

· Exercise forethought and strategic planning skills to ensure CNYCC organizational viability throughout the DSRIP implementation period ending December 31, 2019, and beyond the DSRIP timeframe. 

· Oversee project evaluations and assessment of results.

· Prepare and present appropriate progress and operational reports to the CNYCC BOD. 

·  Monitor and report on progress of CNYCC DSRIP Projects to all stakeholders including appropriate escalation of issues to CNYCC BOD. 

· Develop partnership network in region, present to local community groups, and maintain relationships with community agencies and organizations.

· Develop expertise on/Acts as internal ‘expert’ for set of DSRIP Projects across regions, with deeper expertise for those projects, and act as a resource. 

· Oversee and monitor CNYCC contracting with providers and partners. 

· Work with communication staff to develop a communication plan to create community awareness of service availability and ensure comprehensive communications with all regional stakeholders including but not limited to CNYCC partners.

· Identify and obtain resources needed to support implementation.

· Develop policies, procedures, workflows, job aides, and training materials.

· Work with partners to understand financial health and promote long-term sustainability of the CNYCC.
· Plan and oversee implementation of (11) CNYCC DSRIP Projects to ensure the accomplishment of all required and associated DSRIP deliverables within prescribed time frames and implementation periods to maximize funding to the CNYCC. 

· Work with more than 200 unique partner organizations, including hospitals, FQHCs, primary care practices, behavioral health providers, and community-based organization; often works with senior executives at these organizations to ensure DSRIP Project milestones and matrix are being achieved.  

· Track and ensure patient engagement and performance outcomes are met within the region; including achievement of scope, speed, and quality requirements.

· Vets partners for effectiveness against project objectives

· Identifies resources needed to support implementation

· Work with partners to ensure clinical effectiveness of projects at the local level, aligning with state and federal l clinical guidelines.

· Ensures local feasibility and adherence, tracks implementation of programs in region

· Provide support and coaching to partners as needed.

· Oversee quality improvement efforts including rapid cycle evaluation and analysis of  performance data.

· Direct and oversee quality assurance efforts including the development and implementation of responsive actions plans; implementation and management of project changes, and interventions to achieve project outputs.

· Assess community needs and coordinate resources to enhance existing programs and to develop resources to address unmet needs in the context of the overall DSRIP Project Plan.

Corporate Compliance Officer  - Jill Harrington
The Compliance Officer reports directly to the Executive Director, to the CNYCC Compliance Committee, and periodically to the CNYCC Board of Directors. The Compliance Officer will work with other members of the CNYCC management team, including the Chief Financial Officer, the Director of Project Management, the Chief Information Officer, and the Security and Privacy Officers. 
The Compliance Officer will be responsible for implementing and managing the CNYCC Compliance Program to foster compliance with the requirements of DSRIP, and federal and state laws and regulations, as they apply to the activities and projects of CNYCC. In light of the fact that the CNYCC Compliance Program is new, the Compliance Officer will play a pivotal role in launching the Compliance Program.
The responsibilities include, but are not limited to:
· Implement and manage the Compliance Program and Policies and Procedures within CNYCC and throughout the CNYCC Network; oversee compliance with the CNYCC Code of Conduct;

· In consultation with the Compliance Committee, develop a training program for CNYCC Directors, staff, and Partner Organizations and their governing bodies and staff;

· Oversee dissemination of the Code of Conduct, Compliance Policies and Procedures, and updates about compliance to CNYCC staff and to Partner Organizations;

· Identify the compliance officers at Partner Organizations and develop a regular means of communication with them;

· In consultation with the Compliance Committee, conduct or oversee a preliminary assessment of the compliance programs of Partner Organizations and their readiness to participate in the CNYCC Compliance Program;

· Manage the CNYCC Compliance Hotline, including broad dissemination about the Hotline to Partner Organizations and Medicaid beneficiaries cared for in the CNYCC network; respond promptly to any Hotline calls;

· Oversee or conduct internal investigation(s) regarding compliance concerns or issues, or retain counsel as needed for any investigation, in consultation with the Executive Director;

· Develop corrective actions plans in response to identified compliance concerns, in consultation with the Compliance Committee and with CNYCC staff and Partner Organization compliance officers and staff, as appropriate;

· In consultation with the Compliance Committee, develop and implement a list of audit and/or monitoring priorities consistent with the requirements of DSRIP and implementation activities by CNYCC;

· Develop an annual compliance plan and budget for review by the Compliance Committee and the Board of Directors;

· Respond promptly to any government audits, investigations, and subpoenas related to compliance matters, in consultation with legal counsel as needed, and the Executive Director;

· Serve as an information resource to the CNYCC governing body, staff and contractors, and to Partner Organizations regarding the Compliance Program and emerging developments posed by DSRIP and state and federal law and regulations;

· Work with the Chairperson of the Compliance Committee to develop meeting agendas for the Committee, prepare and keep minutes of the Compliance Committee meetings, and keep the Executive Director and the Committee apprised of all significant compliance matters; and

· Carry out such other duties to manage and advance the CNYCC Compliance Program as assigned by the Executive Director, the Compliance Committee, or the Board of Directors.

Director of Communications and Stakeholder Engagement – BJ Adigun
This position reports to the Executive Director and works closely with/oversees the Manager for Communications, Community Development and Partner Education.  The Director of Communications and Stakeholder Engagement is responsible for overseeing or facilitating in partnership with the Manager for Communications, Community Development and Partner Education - communications, marketing, and public relations for the CNYCC’s six county service area as well as for working with the CNYCC’s Program Managers to develop and implement partner engagement and educational activities.  
Specifically, the Director will be responsible for working with the CNYCC’s Program Managers and other staff to foster productive relationships with its project partners as well as other key stakeholders, including consumers of CNYCC services.  
The role will entail developing effective messaging and communications strategies that support the objectives and operational priorities of the CNYCC in ways that allow the organization to develop a shared vision, a strong network identity, and effective clinical and community programs. 
The Director will also be responsible for working with the Manager for Communications, Community Development and Partner Education to develop messaging and materials regarding media relations, advertising, and marketing for the CNYCC.

The responsibilities of the Director include but are not limited to:

· Responsible for Identifying Critical Stakeholder Groups, Identifying and Executing Optimal Engagement Strategies for Successful CNYCC Operations and Project Implementation

· Facilitate Development of Expert Stakeholders/Peer Groups in CNYCC Project Implementation (ex: Physicians, Practitioners, Nurses, etc)

· Engage Appropriate Subject Matter Experts to Advance CNYCC Project Implementation 

· Development and Execution of CNYCC Regional Patient and Consumer Communication and Engagement Strategies

· Support Regional Project Advisory Council (RPAC) County Conveners to Develop and Execute RPAC Engagement with CNYCC Partners 

· Optimize CNYCC Partner Engagement in CNYCC DSRIP Project Implementation

· Continuously monitor Partner Engagement and Develop Adaptive Strategies to Correct or Address Low Partner Participation or Engagement 

· Support Project Managers in Recruitment and Continued Engagement of Partners for CNYCC DSRIP Project Implementation

· Development and Execution of CNYCC Cultural Competency Strategic Plan

· Development and Execution of CNYCC Practitioner Engagement Strategic Plan

· Support CNYCC Partners in organizational engagement (support development and execution of intra-organizational engagement strategies related to partner execution of DSRIP Projects)

· Work with Workforce Development Liaison to develop and execute all necessary and DSRIP required CNYCC partner education and training (Curricula and program development), ensuring maximum partner participation 

· Deepen Community Awareness of CNYCC in all CNYCC counties with Community Based Groups, professional networks and consumer organizations 

· Develop Media Outreach and Public Relations Strategy

· Facilitate Media Relations including development of CNYCC Relationships with Local Media Outlets in all CNYCC counties and surrounding counties

· Development and Execution of PPS Wide Meetings and Learning Collaboratives 

Chief Information Officer  - (Interim) – Joseph Reilly

The Chief Information Officer is responsible for developing and executing a HIT roadmap to support the operations of the collaborative and the successful completion of all DSRIP program requirements. The Chief Information Officer will report to the Executive Director. 

Specific areas of responsibility include, but are not limited to: 

· Provide leadership and oversight of CNYCC HIT resources to achieve all HIT DSRIP program requirements

· Oversight of the assessment of regional/partner information technology systems’, capacity and readiness to meet DSRIP requirements

· Development, oversight and execution of CNYCC’s HIT roadmap including, but not limited to: 

· HIT infrastructure required to support all operational and project requirements, including a regional Population Health Management (PHM) Platform

· Data acquisition

· Data governance 

· Data security and confidentiality

· Collaborate with clinical, operational and technical partner leadership to evaluating IT systems and vendors, and offer recommendations as warranted, based on cost effectiveness and the capacity to further CNYCC goals and meet DSRIP project requirements 

· Monitor progress in achieving CNYCC’s HIT goals and deliverables as required by participation in the DSRIP program

· In conjunction and collaboration with CNYCC’s HIT governance:

· Oversee development, or identification of standards for data definitions, data elements, data exchange, interoperability, and IT system functionality to advance data sharing and system capacity to render data accessible and actionable for clinical, financial, and operational purposes

· Oversee development of an IT change management strategy

· Establish priorities for IT expenditures tied to CNYCC’s DSRIP implementation and recommend an annual budget for IT expenditures

Project Manager, Data and Performance – Michele Treinin
Project Manager - Kelly Lane 
(Additional Project Manager Positions Open)

Project Managers are responsible for overall coordination, status reporting, and successful completion of DSRIP project deliverables. Project Managers report to the Director of Project Management or to the Chief Information Officer, as designated.
Responsibilities include, but are not limited to: 

· Plan, schedule, assign, coordinate, and review the activities of multiple partner organizations toward completion of project deliverables

· Monitor daily the status of internally-designated as well as State-mandated project milestones within CNYCC’s project management platform

· Identify, mitigate, and track risks to completion of project deliverables, escalating resource needs, operational, quality and timeline issues appropriately

· Troubleshoot, support, and motivate partner organizations challenged to complete project deliverables using available CNYCC resources , marshaling peer support, and identifying other outside opportunities

· Staff, and facilitate when needed, CNYCC regional project advisory committees and other relevant committees

· Ensure project plans are continually reviewed and refined with input from partner organizations, CNYCC project staff, and relevant committees

· Communicate continually with participating partner organizations, CNYCC staff, and assigned committees to provide oversight of project progress

· Perform other tasks as assigned

Operations Coordinator – Elizabeth Fowler

The Operations Coordinator is responsible for coordinating and supporting day to day operations across multiple areas of the organization including multiple activities in finance, operations/ logistical support, Human Resources, and will also be responsible for the supervision of the Administrative team.    The Coordinator will create, facilitate and support the execution of contracts in conjunction with the Executive Director, the appropriate Board Committees of CNYCC and the CNYCC Board of Directors.  The Coordinator will also support the CNYCC in facilitating purchases and payments based on cash flow and the direction of the Executive Director. 

Responsibilities of the Coordinator include, but are not limited to: 

· Facilitate CNYCC Office Operations and Office Maintenance
· Monitor daily cash flow, credit card use, reconcile accounts of CNYCC 

· Coordinate payment processing to CNYCC partners in accordance with partner contracts and Operational/Project Budgets

· Create and maintain a CNYCC payment schedule and quarterly payment forecasts

· Maintain CNYCC purchasing policy and controls

· Support the planning, coordination and execution of the annual CNYCC budget process in conjunction with Finance Committee and Executive Director
· Monthly reconciliation of CNYCC bank accounts and vendor statements

· Create and maintain petty cash procedures and in-house account with the Corporate Compliance Officer 

· Act as “point- person” for setting up and approving payment for all CNYCC vendors

· Invoice and payment processing for all vendors; ensure accurate records

· Provide monthly/ quarterly/ as needed financial, operational or staffing reports for Finance committee, Board of Directors and other Committees
· Procure and execute vendor contracts as needed 

· Facilitate negotiation, annual review, and renewal of contracts with appropriate CNYCC staff, Board and/or committees

· Track all correspondence and changes through vendor contract life cycle

Logistics/Operations:

· Assist Executive Director with creation and execution of CNYCC Business Operations policies and procedures

· Represent CNYCC in contacts with Landlord, utility personnel, hired services, etc. 

· Maximize output of 3rd party vendors such as Finance and HR services

· Represent CNYCC externally, in negotiations and procurement of equipment, supplies, etc.  

· Coordinate, organize, and oversee CNYCC events  

Human Resources:

· Act in capacity of liaison in communications between Staff Leasing and employees 

· Organize and  facilitate all areas of recruitment and on-boarding, including creation of job description, advertisement, interviewing, credentialing, reference checks, and compensation negotiations for CNYCC positions

· Provide “On the ground” support for employees with queries

· Create and implement HR policy as needed

· Ensure CNYCC is compliant with all labor laws as directed by Staff Leasing and Corporate Compliance Officer/CNYCC Compliance Committee
· Development and maintenance of work performance standards, appraisals, etc.

· Process timecards for all employees, trouble shoot disparities (hourly staff/ non-exempt)

Support Services:

· Provide administrative oversight and supervision of administrative staff

· Coordinate day to day activities of in- house administrative duties (IT, phones , office equipment, supplies)

· Mentor and develop staff as needed- secure 3rd party training as needed

· Provide/ coordinate assistance as needed or requested by departments

· Administrative support as needed

Manager, Communications, Community Development & Partner Education – Ray Ripple  

This position reports to the Director of Communications and Stakeholder Engagement. The Manager for Communications, Community Development and Partner Education works in partnership with the Director to develop communications, marketing, and public relations for the CNYCC’s six county service area as well as with the CNYCC’s Program Managers to develop and implement critical partner engagement and education strategies, materials, events and initiatives.  
Responsibilities of the Manager, in working with the Director and CNYCC Staff and Partners include but are not limited to: 

· Support Director in Development and Execution of CNYCC Strategic Plans (Cultural Competency, Workforce Development, Consumer Engagement, etc)

· CNYCC Website Development and Maintenance

· CNYCC Weekly Newsletter Development and Execution

· Social Media Presence Development and Maintenance 

· Development of CNYCC Presence on Facebook, Twitter and Other Appropriate Social Media Platforms 

· Work with Corporate Compliance Officer to Develop Appropriate CNYCC Social Media and Messaging Policies   

· Support CNYCC Staff in Messaging Partners and Developing CNYCC Contact Databases

· Development and Execution of Weekly CNYCC Webinar Series  

· Develop Media Outreach and Public Relations Strategy in Partnership with the Director of Communications and Stakeholder Engagement 

· CNYCC Messaging and Publication Development and Execution

· Execution/Oversight of CNYCC Advertising and Marketing Strategies 

· Support CNYCC Media Relations and Development of CNYCC Media Relationships in all CNYCC Counties and Surrounding Counties 

· Deepen Community Awareness of CNYCC in all CNYCC counties with Community Based Groups, Professional Networks and Consumer Organizations

· Development and Execution of PPS Wide Meetings and Learning Collaboratives 

The role will entail developing effective messaging and communications strategies that support the objectives and operational priorities of the CNYCC in ways that allow the organization to develop a shared vision, a strong network identity, and effective clinical and community programs. 

Administrative and Executive Assistants (Open)
The Executive & Administrative Assistants for the DSRIP program are responsible for coordinating and supporting day to day operations to include providing administrative and secretarial support to the Executive Director, other CNYCC staff, and the chairpersons of the Board of Directors and Board Committees (as needed).

Specific areas of responsibility include:

· Provides administrative & secretarial support to CNYCC organizational and project management activities.

· Maintains efficient and effective work flow; resolves day-to-day operational issues and assists in coordination of information flow.

· Schedules and coordinates meetings to include: calendar coordination, handling responses/attendance, preparing agendas, attending meetings, taking minutes, finalizing and distributing minutes.  Prepares materials for meetings, including printing/copying and assembly of materials. Performs routine follow up to meeting outcomes as directed.

· Prepares materials in advance of Board of Directors meetings and takes accurate meeting minutes; supports other Board committee meetings as needed

· Greets and directs office visitors, answers main office telephone lines, responds to direct requests for information and/or forwards complete, timely and accurate messages to appropriate staff.

· Maintains master calendar of in-office meetings and scheduling of conference rooms. 

· Receives and distributes incoming mail and coordinates outgoing mail, including courier services, and interoffice mail distribution.

· Prepares (i.e., draft, format, and proofread) and sends general correspondence, including performing mail merges as needed. 

· Creates and maintains databases/spreadsheets and related systems.  Maintains up-to-date records of DSRIP related information.

· Prepares travel arrangements, including authorization, registration, hotel, airline, reimbursement forms and any other pertinent travel information.

· Serves as liaison between Executive Director and other staff.

· Orders and maintains inventory of office supplies  

· Participates in the completion of DSRIP project initiatives and/or events as assigned.

HIT Project Manager - Partner Technology/EMR Support 

The HIT Project Manager is responsible for overall coordination, status reporting, and successful completion of DSRIP HIT project deliverables. The HIT project manager will report to the Chief Information Officer. 
Responsibilities include but are not limited to: 

· Provide leadership and oversight of CNYCC HIT resources to:

· Assist partner organizations with EMR implementations and modification as required to meet DSRIP deliverables

· Implement a regional Population Health Management platform to support population-wide analytics and collaborative care coordination

· Support CNYCC operational requirements including the development of decision support tools

· Collaborate with clinical, operational and technical partner resources, as well as CNYCC project workgroups and committees to determine appropriate IT solutions and establish methodologies for adoption and implementation

· Work with the local HIE to develop and implement network wide interoperability plans to support the development of an integrated delivery system

· Serve as a HIT liaison between CNYCC, its partner organizations and vendors to foster an environment of teamwork and accountability

General Project Management
· Plan, schedule, assign, coordinate, and review the activities of multiple partner organizations toward completion of HIT project deliverables

· Monitor daily the status of internally-designated as well as State-mandated project milestones within CNYCC’s project management platform

· Identify, mitigate, and track risks to completion of HIT project deliverables, escalating resource needs, operational, quality and timeline issues appropriately

· Troubleshoot, support, and motivate partner organizations challenged to complete HIT project deliverables using available CNYCC resources , marshaling peer support, and identifying other outside opportunities

· Staff, and facilitate when needed, CNYCC regional project advisory committees and other relevant committees

· Ensure project plans are continually reviewed and refined with input from partner organizations, CNYCC project staff, and relevant committees

· Communicate continually with participating partner organizations, CNYCC staff, and assigned committees to provide oversight of project progress

Contracted Staff: Clinical Informaticist (Open)
The Clinical Informaticist reports to the Chief Information Officer and serves as a consultant on contract, responsible for serving as a clinical representative for the CNYCC analytics and Population Health Management (PHM) solution strategies.
The contracted Clinical Informaticist will work with other CNYCC HIT leadership to identify and drive the IT/analytics policies, practices, and strategies that will be required to meet the DSRIP requirements. They will also support CNYCC’s efforts in promoting the use of information technology among partnering organizations and members of their medical staff.

Responsibilities include, but are not limited to:

· Co-chairs CNYCC’s Data Analytics Workgroup (subcommittee of the IT and Data Governance Board Committee) to provide clinical leadership and vision for analytics, PHM, and CNYCC’s data governance policies and practices

· Serves as a member of the PHM system selection committee to help evaluate and identify a CNYCC PHM solution

· Provides guidance to clinical counterparts at partnering organizations to assist with EMR integration, workflow, and decision support related to CNYCC efforts

· Reviews medical informatics trends, experiences and approaches to assist with the development of CNYCC’s implementation strategies and the development of strategic plans for clinical information systems

· Advises on strategy to ensure and improve data capture for CNYCC clinical pathways and workflows

Systems Analyst, Data & Performance 

The analyst provides support to current and emerging population health management programs through reporting, analytics and data management.
Responsibilities include but are not limited to:

· Evaluation of financial and clinical program outcomes

· Identification of eligible populations; analysis of program effectiveness

· Facilitation of requirements-gathering processes

· Designing & generating dashboards and other reports to various committees and staff.

· Data management responsibilities will revolve around the identification, acquisition and coordination of applicable data sets from internal (e.g. EMR, data warehouse) and external (e.g. payer, population registries) sources.

Job Descriptions Currently in Development: 
Systems/Data Analyst, PHM Platform Implementation Support 

Systems/Data Analyst, EMR Implementation and Support 

Contracted Staff: Chief Medical Officer 
Contracted Staff: Workforce Development Liaison – Kari Burke

Director, CNYCC Project Management Office – Lauren Wetterhahn
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